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Medicine Program Dean Address 
 

Research, as one important component of Medicine Program mission, occupied an important 

priority and strategic goal for the Medicine Program excellence and recognition. Our goal is to 

establish a research program brimming with ambition, relevance and practical applications. 

Research expectations for faculty in the program have been rising to an extent that research 

productivity has become a major criterion for hiring and promotion. This trend has been driven 

by several factors, including the intense desire of the program administrators and faculty 

members for high national and international rankings.  

 

The new Medicine Research Strategic Plan “2018-2023”, will serve as a role model for other 

colleges to create a new research system within the Medicine Program at KSAU-HS that uses 

resources across KSAU-HS to advocate and accelerate collaboration, innovation, and research 

quality. A template will be designed to guide the implementation process and to monitor and 

assess its progress. We hope to become a leading medical program for data-intensive science, 

methodologies and resources for collection, management and analysis of scientific and clinical 

data. As we turn our attention to the implementation phase, the Deanship of COM will attempt 

to support and sustain faculty and student research in the rapidly changing funding 

environment with all the resources available in the program.  

 

We would like to thank the President of the University, Vice President of Undergraduate 

Education, Vice President of Development and Quality Management for their continuous 

support and guidance. We also thank the team who finalized this strategic plan for their 

strategic planning efforts.   
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Commitment to excellence in research presents the strategic directions chosen by the the 

Medicine Program at KSAU-HS in order to face a newly globalized and highly competitive 

research environment which should have a growing impact on society. The Medicine Program 

is currently the home of teaching staff with significant international research and award track-

records. It is expected that the Medicine Program will accommodate, attract, and establish 

further internationally recognized research, which will reflect on the international recognition 

of the program and on the quality of staff and students. It is important to ensure that high-level 

research is conducted with great potentiality to achieve optimum research outcomes. 

Therefore, this research strategic plan aims to provide the guidance and advice to set up 

research standards, Organized Research Units (ORUs), facilities and needed support to achieve 

high deliverable outcomes. This report summarizes the Medicine Program’s strategy and 

blueprint for improving the research focus. This includes implementing solutions to overcome 

some of the identified deficiencies, improving the quality of faculty and student research 

outcomes, enhance the national and international reputation program’s faculty have attained 

through their research. The Medicine Program Strategic Plan for Research is submitted as an 

addendum to the program strategic planning with this singular vision: 

“To attain global leadership and excellence in medical education, research, patient care, and 

community service and to be the destination for young minds who wish to be successful 

physicians of the future”. To achieve this vision, planning must occur to have a measurable 

impact on the society by means of training highly qualified personnel and by conducting, 

disseminating and valorizing innovative research.  In addition, the Medicine Program is 

advocating multidisciplinary research that crosses boundaries. This is reflected in the 

intersecting themes that the program is currently promoting: 

 

Advancing knowledge and fundamental discoveries  

Encouraging and utilizing creativity and expertise 

Exploring the frontiers of science  

The application of science and technology to everyday life 

Introduction 
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The Medicine Program-Riyadh campus at KSAU-HS was established on the 1st of January 

2004. The College opened its doors to the first batch of thirty students in September 2004 and 

accepted high school students in its second stream in September 2008. Currently, the annual 

number of enrolled students is 300 students per academic year. The Medicine Program– 

Jeddah campus at KSAU-HS was established in 2010. The first batch of thirty students of high 

school graduates was accepted in 2010 as a graduate entry program. The annual number of 

enrolled students has increased to 200 students per academic year. 

 

The Faculty Research Board (Riyadh and Jeddah) is the governing body in the Medicine 

Program at KSAU-HS. The Deans on both campuses are heading the Faculty Research Board 

alternatively to achieve high-quality research outcomes by the faculty members, ensuring 

excellent research training/exposure to the well-established research groups, and have 

significant contribution to medical literature at the national and international levels.  Faculty 

Research Board communicates all research issues in the Medicine Program directory to the 

Research Office which is responsible for coordinating all research activities at the University 

level.  

 

The University Student Research Board, established in December 2013, is charged with 

promotion of University student research in all colleges and Postgraduate Deanship. The 

Student Research Board is in charge of suggesting research projects for students in 

coordination with faculty of different specialties, to evaluate student research projects, 

organize the annual Preparatory Scientific Research Meeting, and to create database for all 

student research topics and presentations. 

 

King Abdullah International Medical Research Centre (KAIMRC) present at the Ministry of 

National Guard Health Affairs (MNGHA) is responsible for streamlining research 

administrative processes (finance, legal affairs, recruitment, etc.). Using this model, there is 

a separation between scientific review and funding decisions. KAIMRC offers support to the 

University faculty by offering them joint research appointments and access to the state of 

Establishment 
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the art research laboratories at KAIMRC. Additionally, it offers University students research 

training opportunities under the joint mentorship with KAIMRC researchers.  
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The Medicine Program research vision and core values were aligned with the University 

strategic plan 2016-2021 and were prepared in consideration of Saudi Vision 2030. 

Furthermore, we considered the national and international accreditation requirements. Other 

specific factors that shape our research vision and values are the stakeholders’ views including 

students and faculty. Their views were obtained through comprehensive SWOT analysis. 

 

Pioneering research and discoveries made in the Medicine Program should benefit the 

community and organisations in many areas of life and work by helping industries, societies 

and communities continue competing, improving and evolving. 

 

• High Research Quality and Adherence to High Ethics Standards 

We expect our faculty, staff and students to be committed to the highest standards 

of quality and ethics in research. 

• Scientific Creativity and Innovation 

We encourage the development of new ideas in research as innovation is crucial to 

the continuing success of our Medicine Program. 

• Relevance and Accountability 

We encourage our faculty, staff and students to be responsive to the needs of our 

community by addressing priority health problems. 

• Leadership and Teamwork 

We aim to enhance leadership skills and individual responsibility by conducting 

research in an interdisciplinary teamwork atmosphere. 

Program Research Vision and Core Values 

 

Vision 

 

Core Values 
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The main research strategic aim of the Medicine Program at KSAU-HS is to strengthen the quality, 

quantity and impact of medical research and scholarly activities. This goal is achieved by the 

following projects: 

 

A. Improve the existing governance structure in the Medicine Program and align it with the 

University research governance model.   

A key consideration during the strategy development is to review t h e  existing governance 

structure in the Medicine Program to align with the University research governance model 

which is currently being reviewed and improved.  Governance structure needs to be redesigned 

to ensure representation from all departments and disciplines, institutional and operational 

knowledge experts, and leadership structures. The program will adopt a transparent and 

efficient governance model with clear authorities and responsibilities. Governance system will 

be composed of different committees with distinctive roles, including Executive Committee, 

Management Committee and additional Task Force Committees as needed. The Medicine 

Program will adopt a governance structure allowing stronger links with MNGHA hospitals and 

KAIMRC. 

 

B. Strengthen the organizational research structures within the Medicine Program with 

policy and procedures emphasizing research ethics that improve the quality of faculty 

and student research. 

Deans on both campuses formed the Faculty Research Board which overviews research 

projects, provides advice according to KAIMRC research priorities, and provide needed 

resources. The board has direct interactive engagements with research investigators (or 

prospective investigators), academic advisors, student research and technical personnel. The 

main mission of this board is to help the program faculty to receive tangible support and 

guidance on how to start their research activities or support the continuation of existing 

research projects. This board aims to help the staff to deliver optimum research outcomes on 

international standards.  The Medicine Program is currently seeking increased scholar research 

activities for higher national ranking. Additionally, the program target is to integrate teaching 

and scholarship. There are several strategies for integrating teaching and scholarship: bringing 

research into the classroom, involving undergraduates in research projects, and broadening the 

Strategic Goals & Initiatives 
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definition of scholarship beyond frontier disciplinary research. To achieve these goals, an 

organized research program is required.  

The Deans on both campuses seek to facilitate the development of new research initiatives that 

cut across traditional disciplinary boundaries. One effective way of doing this is through the 

creation of multi-investigator collaboratory units, collectively, referred to as ‘Organized 

Research Units’ (ORUs). Each ORU should have a mission, goals, the investigators’ names, 

the research group leader, the staff (administrative, technical), equipment available and 

required, initial funding requirements, laboratory space needed.  Emphasis will be on 

establishing ORU which focus on the University selected disease priorities to bring more focus 

to University research and development strategy, which will include Cancer, Diabetes, 

Cardiovascular Diseases, Infectious Diseases and Neurological disease. This will be reviewed 

on a regular basis according to the University priorities. This alignment would improve the 

ORUs chances of grant funding and would ensure that the Medicine Program is always coping 

with any new development within the MNGHA. ORUs focusing on translational research 

would be also encouraged and given a priority.  

 

C. Develop and implement the program research strategic plan in collaboration with the 

Research Centre in the University; to guide the leadership, coordination, and 

enhancement of faculty/student research activities within the program. 

 

Over the past decade or more, there has been a marked shift toward scientific research that 

spans disciplines and organizational boundaries and is carried out by teams rather than 

individuals. For the development of core research facilities and equipment that will foster 

collaborative opportunities, several requirements need to be addressed. The main goals are 1) 

to provide the infrastructure to conduct preliminary work and/or develop pilot data that 

represents novel and innovative projects to enable faculty members to submit competitive 

applications for external research grants; and 2) to advance collaborations and 

multidisciplinary projects with an overall emphasis on innovation and impact. 

 

i. Laboratory Space 

Unfortunately, much of the physical infrastructure for the Medicine Program was not designed 

to support interdisciplinary research.  It does not seem either feasible or necessary for the 

Medicine Program to construct or acquire buildings specifically for research. However, there is 

a strong case for having an identifiable physical research presence with space for researchers 
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and ready access to conference rooms to support workshops, symposia, etc. Options might 

include dedicated space in the new KAIMRC buildings in both campuses. A laboratory space 

area of 600 m2 will be sufficient to establish several ORUs. To expedite the establishment of 

ORUs, the utilization of the existing space is essential. Currently, there are 2 main laboratories 

(Biochemistry and Physiology) with an approximate area of 250 m2 per laboratory in both 

campuses. These laboratories can be utilized as a research area for the established ORUs. 

Another option that could be easily adopted is to convert 10 offices to small laboratories to 

provide bench working space. However, these rooms require some modification (installation of 

benches, electrical sockets and a sink) to be utilized as laboratory space. Additionally, office 

space needs to be allocated to ORUs to accommodate the support staff (technicians, 

administrative assistants, etc).  

 

ii. Equipment 

There is a necessity for some centralization of laboratories and equipment to reduce costs, 

ensure broad and efficient use (including of technicians), and, foster contact across disciplines 

and units. Clearly, however, some units need to have some of their own facilities. Coordination 

of purchases of like equipment across all ORUs will facilitate maintenance, generate cost-

savings, and improve deployment of technical staff. Priorities to guide the allocation of 

resources for equipment, supplies, technical staff, and maintenance can help maximize the 

value of investments. Attempt will be made to secure the same quality and availability of 

equipment and facilities to male and female students on both campuses. It is also worth 

exploring the opportunities to engage with partners to share laboratories and equipment and 

thereby leverage costs. 

 

D. Increase funding from internal grants and other extramural sources. 

Several initiatives to increase grant funding need to be instituted. The faculty orientation 

program needs to be improved and updated on annual basis to introduce many of the research 

opportunities and funding mechanisms. The Medicine Program will explore options for finding 

and dissemination of funding opportunities to all faculty members. Junior faculty, especially 

scholar returnees, will be encouraged to join existing ORUs and to accommodate students’ 

research. This mechanism allows junior faculty members to obtain up to 50,000 SR per project. 

Junior faculty need to apply for seed funding for early career development. Each new or early 

career professorial track academics should be allocated with at least 300,000 SAR of research 

funding. Depending on the amount of attained research funding, teaching professors should be 
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freed of teaching or at least their research load should be reduced significantly. The program 

would also formulate mechanisms to establish research collaboration with other investigators 

on campus, locally, regionally and internationally to increase funding opportunities. An 

incentive program should be established for faculty members who obtain grants. 

 

E. Create a database to monitor the volume of student and faculty research and improve the 

research reporting system.  

Establishing the faculty and student portfolios is essential to monitor student and faculty 

research. Research Hub will be developed and utilised as the basis for an official database. A 

mechanism will be developed to make sure that all research outcomes are registered at this 

Research Hub prior to publication/participation. This Research Hub would also link students 

with their future mentors based on their research interest. 

 

F. Create a research mentoring program for junior faculty to enhance junior faculty 

contribution to research production. 

Establishment of ORUs in different departments and the current existence of the core research 

facility will provide a platform for investigators to host research groups. A research mentoring 

program will be initiated to speed junior faculty research engagement and provide productive 

rich environment for them to excel. This would also help them to overcome obstacles in 

procurement of research supplies and equipment by utilizing expertise of senior faculty and by 

allowing them to share reagents and equipment. This would also facilitate proper networking 

of junior faculty with other research organization and individuals through their research 

mentors’ networks and affiliations. Senior faculty mentors would also help junior faculty in 

grant preparation and submission.  

 

G. Increase the publication rate of students and faculty projects in high impact journals. 

Several strategic goals and initiatives advocating research in the program will be introduced.  

Currently, promotion of teaching staff is mainly dependent on the number of publications. The 

proposal that only ISI or/and PubMed indexed journals will be considered for the annual 

appraisal and promotion to ensure the quality of publications.  The Faculty Research Board 

will organize research seminars, workshops and special courses for conducting research. 

Faculty members are encouraged to attend and present at international scientific research 

meetings by allowing them the time to attend and by providing financially supported 

professional leaves. The teaching staff will be also introduced to the research opportunities and 

funding mechanisms during their orientation when they join the department. The orientation 
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program would require annual evaluation and update. Part of the Student Research Board 

mission is to encourage junior faculty, especially scholar returnees, to join existing research 

teams and accommodate students’ research. This mechanism allows junior faculty members to 

obtain up to 50,000 SR per project. 

Seed funding for early career professors should become readily available, easy to access and 

sufficient to initiate a research project. Each new or early career professorial track academics 

should be allocated with at least 300,000 SAR of research funding.  Depending on the amount 

of attained research funding, teaching professors should be freed of teaching or at least their 

teaching load should be reduced significantly. Enhancement of incentives for publications will 

be also implemented.  

 

H. Continue the support and improvement of the faculty research enhancement program 

and workshops 

Several initiatives targeting faculty research enhancement will be planned and commenced.  

The number of workshops and special courses offered by DME or by special courses and 

workshops delivered in the Deanship of Postgraduate Education will be reviewed, enhanced 

and planned throughout the year. Faculty will be encouraged to attend workshops offered by 

DME and KAIMRC to get them familiar with the research policies and procedures, including 

research proposal submission, processing and approval policy, conduct and monitoring of 

research,  research authorship, and publication conduct. With the increased formation of 

multidisciplinary projects, the demand on journal articles would increase. It is very important 

to provide investigators with access to the vast majority of scholarly materials. Increasing the 

number of academic journal subscription to support the core research activities in the program 

is essential to improve and increase research output. A system needs to be initiated for the 

faculty to suggest their preferred journals for subscription.   

 

I. Improve the Undergraduate Medicine Research Program (MRP), a required component 

of the curriculum in the program. 

The undergraduate MRP will be continuously evaluated by consulting partners, assessments, 

and obtaining feedback over the next five years. Improving undergraduate research skills and 

knowledge will be the main objectives of MRP.  A new program to coach faculty in techniques 

for enriching this key attribute of academic success will be developed and implemented. The 

Medicine Program faced problems of students not completing or publishing their research 

projects according to the allocated time frame. To improve turnover of students completing 

their projects and publishing their papers, a newer approach involving academic advisors who 
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would act as academic planners for the students. The planner would set definite datelines for 

each activity under the implementation of the research project. By introducing definite 

datelines as the semester starts to each of the activity under research project such as research 

proposal and submission of draft paper to supervisors would improve the turnover of students 

completing and publishing their research. 

 

This research strategic plan will be regularly reviewed and monitored by the Faculty Research Board 

to ensure progress, adherence to research strategic goals, projects, and initiatives. Reports including 

Periodic updates of Key performance indicators for research will be generated to update the Faculty 

Research Board and College councils and other stakeholders on research progress in the Medicine 

Program. Several subcommittees and taskforces on both campuses will be formed to advocate, monitor 

and advice for the initiatives in this research strategic plan.  A template will be designed to guide the 

implementation process and to monitor and assess its progress. 

 

  

Performance Management 
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Annexes: 

 

Medicine Program Research SWOT Analysis (1) 

Strength Weaknesses 

The Program has excellent national and 

international researchers in translational 

research 

Unclear vision/relationship with KAIMRC 

The research process is supported by the 

University through KAIMRC as well as several 

supporting organizations   

Limited track record of high quality 

publications 

 

Most of the research projects have more than 

one author which indicates the spirit of team 

work 

Limited track record of patenting applications 

The diversity of research disciplines covering 

many kinds of areas pertaining to medicine 

Limited collaboration with national and 

international research laboratories 

Construction of new research buildings at 

KAIMRC to serve as Core Laboratories 

Lack of animal facility 

 

The university subscribes to many specialized 

periodical journals in different specialties in 

medicine 

Procurement for laboratory reagents/supplies is 

very lengthy 

Active engagement of students in research  

A positive annual growth in publications and 

citations 
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Medicine Program Research SWOT Analysis (2) 

 

Areas for improvement Priorities of action 

Develop and improve the research strategic plan 

that fulfils the vision and the mission of the 

Medicine Program 

Continue the support and enhancement of the 

faculty research enhancement and workshops 

Medicine Program governance to align with 

University research governance model 

Establishment of junior faculty research 

mentoring program 

Improvement for the research supporting 

infrastructure, mainly the laboratory space 

available for research and procurement of 

equipment  

Establish new incentive encouragement 

programs for research to increase quantity and 

quality of current research output 

Research must be further encouraged and 

enhanced as the number of ISI publications from 

faculty in the program does not match its great 

potential 

Improvement of the research supporting 

infrastructure (supporting staff, laboratory 

space and equipment) 

Encouragement of Cooperation of local industry 

and other research agencies 

Establish faculty portfolio 

Enhancing and development of more strategies 

for identifying and capitalizing on the expertise 

of faculty and postgraduate students in 

providing research and development services to 

the community and generating financial returns 

to the institution  

 

Develop database for published 

papers/abstract/presentations at the program 

level 

 

Establishment of organized research 

units/groups in different departments 

 

  

Increase the number of academic journal 

subscription to support the core research 

activities 

 

 
 
 
 
 
 
 
 

 


